CITY OF OVERBROOK
MINUTES SPECIAL COUNCIL MEETING MAY 20, 2004

MEMBERS PRESENT: Bruce Smith, Jim Gates, David Gerisch, Ira Allen, Rich
Hamit, Mayor Jack Young.

OTHERS PRESENT: Ed Harmison, Cheryl Brown, Bob Call, Everette Dannar

Mayor Young called the special meeting to order at 6:30 PM, and stated the reason the
meeting was called is to discuss updating the Personnel Policy for the City of Overbrook.

DEFINE THE WORK WEEK: Bruce Smith suggested keeping Saturday and Sunday in the
same work week. Ira Allen recommended starting the work week with Monday and end on
Sunday, establishing a 14-day pay period, turn in time sheets on the Monday following the end
of the pay period, and pay on the following Wednesday. This would give the clerk only 2 days
to process the paychecks and get the necessary signatures. Allen said a uniform time-sheet
should be used by all employees. The timesheet should show hours worked, on which days,
and should show vacation, sick leave, holidays, and whatever else might be important for audit
purposes. Bruce Smith asked about giving compensatory time rather than paying overtime
wages. Allen said that you usually end up having to pay someone to cover while comp time is
being taken. Smith said that either way, the salary has to come out of the department’s
budget, and he thinks everyone should be treated the same. He also said that either way.
Mayor Young said that realistically a decision has to be made about how much salary can be
paid, and Smith added that if the budget can’t handle a lot of overtime, hours may have to be
cut.

Ed Harmison, Chief of Police, said that he had no objections to being paid every two
weeks. Allen said that when this policy goes into effect, the first pay check may be a little short
or long. Cheryl Brown said that her only concern is getting the required signatures more
frequently, and more councilmembers may have to be authorized to sign checks. Harmison
asked that the work week be specified. The council agreed that it would be from 12:01 AM
Monday through midnight Sunday. There was discussion about how Everette Dannar’s work
schedule would be affected. It was again stated that there would be a 7-day work week,with
either overtime or compensatory time paid after 40 hours, and 14 day pay period. A time-
sheet will have to be approved that will be used for each employee.

HOLIDAYS: The city now pays for 10 holidays. Harmison mentioned that the city wouldn’t
save any money by reducing the number because the employee would still be paid for the same
amount of hours that week. The council agreed by concensus to leave the holiday’s the same
and specify that holidays falling on Saturday will be observed on the preceeding Friday, and a
holiday falling on Sunday will be observed on the following Monday.

TIME SHEETS: The council agreed that only the total hours worked be recorded each day,
and not the exact hours. Dannar said that police hours can be checked against their log
sheets. A 14-box grid with a space for total hours worked will be satisfactory. The council
agreed that the pool employees and animal control should use the same time sheets as
everyone else and be paid at the same time.

VACATION: The council agreed by concensus to leave the rate of accumulation as presently
stated. The current policy allows the employee to be paid for half of their unused vacation at
the end of the vear, and carry the remainder until June 30™ of the next year. This hasn’t been
done for the past several years due to a low cash-balance, but the council has voted cach year
to extend the time period so no one loses any vacation. The possibility of not offering payment
for unused vacation was mentioned. After discussion, the council agreed to leave this in the
new policy, but include the funds in future budgets. The current probationary period and






